2018 VDH MCHA/SHA

Projected Schedule

PROCESS STEPS MAY JUNE JULY AUG SEPT OCT NOV DEC

Establish Monthly Meetings -Biweekly standing meetings for steering committee

Prelim Data Assessment - DPHD epi data briefs and presentation by 5/18

Data Gap Analysis - Determine what is missing
Gap Data Collection G
perform analysis
Finalize Pop Domain Briefs Seven (7) data brief documents —

Bring on Vendor for N s
Solicit for vendor to do qualitative work —

Qualitative Data Collection

Work with steering comm to decide on priority areas for qualitative -
review with population domain groups

Identify Priority Areas

Solidify Methodology
for Qualitative Review

VDH and Vendor determine methodology for qualitative review -




2019 VDH MCHA/SHA

Projected Schedule

PROCESS STEPS JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOVDEC

Establish Meetings with
Pop Domain Groups

Recruit Volunteers to PDGs - PDG recruitment - representative of individuals in the population

Conduct Meetings with G O F o on. omina
group technique, prioritization

PDGs for Priority-Setting

\Writing and Data G D

Visualizations for Reports

Policy and System .

’ VDH and Vendor establish regional meetings of pop domain groups

Environmental Scan

SHA Gap Analysis _ Determine what is missing & obtain
SHA Stakeholder Data Review _ .
pata presentation; prioriies (N MTEEEEEEEED

and SHIP Prioritization
Draft MCHA & SHA Report Consolidate input from reviews and prioritization _




2020 VDH MCHA/SHA

Projected Schedule

PROCESS STEPS JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOVDEC

Finalize MCHA & SHA Reports - Final review of the report drafts with OCOM + Steering Comm

MCHA Publication and - Planning for modes of publication & dissemination of
Dissemination findings and priorities/goals
SHA Publication and

— Implement dissemination of reports

Dissemination




